Sam
Degaetano

CREATIVE DIRECTOR / FOUNDER / AI BUILDER

Sicily, Italy - Open to relocation

| run a 15-person creative team across BitStarz and Cashy: design,
animation, copy, CRM and social. | also build the tooling. BannerForge
generates on-brand thumbnails and banners and is in production across
both brands, and the automated workflows behind it took us from a
generic design team to an Al-powered mini studio.

On the side | founded Crwdly, a SaaS events platform for the iGaming
conference market, where | own the product end to end. The thread: find

the real problem, build a system that works, lead people who care.
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AI & CREATIVE AUTOMATION

BannerForge. Internal Al creative automation platform generating on-brand game thumbnails and
marketing banners. In production across BitStarz and Cashy, funded expansion approved

covering all game providers and a self-serve generator for the design team.

Multi-model Al design review pipeline running Claude and ChatGPT in parallel, critiquing work against the

original brief with programmatic mobile legibility checks.

Al enablement lead. Company-wide workshop for 50+ people at the annual meetup, ongoing training every 3 to
4 weeks. The programme has moved the team from tool experimentation to building their own production
automations. Claude Projects run as brand-aligned creative directors with brand documentation as ground

truth, and team delivery is rebuilt in Linear with Al-integrated tooling.
Alina, a Jarvis-style voice assistant for the Mac built on the Claude Agent SDK, with local Whisper transcription
and ElevenLabs speech. Runs my own working day by voice: issues, mail and calendar through MCP

connections to Linear and Google Workspace.

DocScribe, a clinical documentation app on the Anthropic API, built to remove dual-entry admin for hospital

clinicians.
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EXPERIENCE

2025 - Founder Crwdly

Founded and built crwdly.io, a SaaS events platform for the iGaming conference market.
Own the product end to end: positioning, brand, design system, animated icon set and full

front end. Al voice input for building event schedules.

2024 - Creative Director BitStarz & Cashy

Running a 15-person creative org across design, animation, copy, CRM and social.
Launched Cashy from zero: positioning, brand book, design system and creative direction
across every touchpoint. Built the design standards and component systems that let the
team ship at scale. Introduced Al across the full workflow from ideation to production.

2023 - Co-Founder Permanido

Founded with my wife Christina. Restored a half-derelict property into a working
agriturismo in Sicily's Nebrodi Mountains. | do most of the hands-on work myself: solar

installs, electrical, land management, brand and website.

2021 - 2024 Marketing & Community Manager AvatarlUX Studios

Built the studio's streaming and player community strategy from scratch. Led a team of

designers and coordinators, fed community insight back into product and UX.

2020 - 2024 Marketing Consultant Garmmo

Long-running freelance engagement: led a company-wide rebrand, built the corporate site

and e-commerce store, shaped marketing strategy across every product vertical.

2020 - 2021 Brand & Campaign Manager betFIRST

Owned brand strategy and campaign execution for a Belgian sportsbook operator:

positioning, brand guidelines, media partnerships. Led a small marketing team.

2021 - 22 Acting Head of Marketing (maternity cover), AvatarUX Studios. Strategy, creative direction
and team leadership for six months.

2019 Marketing Coordinator, Yggdrasil. European exhibitions, game launches and meetups for
300+ people.

2017 - 18 Co-Founder, Zibel 2020 Marketing Executive, betFIRST 2017 3D Designer, Fablab
Valletta

2007 - 15 Designer / IT Coordinator, Clear Dimension 2012 - 15 Trading Support Officer, Phoenix
GSB Group

2015 - 18 BFA Digital Arts, University of Malta
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